Relationships with Employers, a code of conduct
	Our commitment to our partners

	1. To look on our employer partners as fellow professionals, remembering that:
i. Effective partnership depends on shared ownership and understanding of, and inputs to, the objectives of the partnership

ii. Partners have their own reasons for being involved are not only focused on the school’s/teacher’s concerns

iii. Partners are giving up their time, which is a cost to their business

iv. Good communication is essential to the smooth running of the partnership
	1. We want to look on our partners as fellow professionals, therefore, we must:
a. Ensure that partners are included in the planning process so that objectives, and the manner of their achievement, are jointly agreed

b. Take time to understand partners’ reasons for involvement and try to ensure their achievement 
c. Make sure that time commitment from employers is well planned and agreed and that all agreed meetings/visits etc are honoured by the school or that any necessary postponement or modification is agreed by all parties

d. Ensure that clear lines of communication between school and partner are set up and used; and that dialogue is maintained with phone calls/emails answered promptly and/or rapid response given to messages left

	2. To ensure that partners are well prepared for their work with the school’s staff, pupils, governors and parents by establishing systems for:
I. Extensive briefing and ongoing feedback and review on all aspects of their role within the partnership project

II. Extensive briefing on all aspects of health and safety, child protection, equal opportunities and other statutory requirements affecting work in schools

III. Briefings on developing appropriate student tasks in line with required outcomes and impacts and with due recognition of specific learning needs

	2. We want to ensure that our partners are well prepared for their work with us, therefore, we must:
a. Ensure that establishing briefing and feedback systems is part of the shared, early partnership planning process
b. All relevant information, including task-related, role-related, H&S-related, equal opportunities-related etc, is fully explained, discussed and agreed with partners

	3. To support partners fully, in all aspects of their work with the school by ensuring that:
i. Partners feel able to discuss concerns of any type in connection with their work in the school
ii. Partners can made easy contact with the appropriate person in the school, should concerns arise
iii. The school and its staff are alert to unexpected events that might affect the partnership and are ready to alert/support employer partners, as required
	3. We want to ensure that our partners are fully supported in their work with the school, therefore, we must:
a. Overcome areas of misunderstanding between employers and their employees and those in school and ensure that relationships with partners develop like those between close working colleagues
b. Ensure that appropriate school staff are easily contacted and approached, should problems arise for partners

c. Ensure that appropriate school staff are prepared to be flexible should problems arise for partners

	4. To demonstrate the value that the school places on partners’ work and on the partnership between the school and the employer by ensuring that:
i. Partners are made welcome in the school
ii. Partners are formally thanked for their contributions, in addition to the less formal thanks between the partners in the course of the project

iii. Partners are kept informed of the achievements of the students with whom they have worked and of the whole school
iv. Partners are invited to join a review of the effectiveness of the project s in which they have been involved

v. Partners are aware of the school’s wish to maintain their relationship and to work with them in the future
	4. We want to demonstrate the value that the school places on partners’ contributions and therefore we must:
a. Brief reception staff as to visitors’ arrival, introducing visitors to staff on the first visit

b. Brief reception staff about offering use of cloakrooms

c. Ensure that reception staff can contact teachers concerned without delay

d. Ensure that teachers with whom visitors will work meet them promptly

e. Ensure that refreshment is offered

f. Send formal letters of thanks on completion of a project and, as appropriate, arrange celebration “thank you events”.

g. Send information about students’ and the school’s achievements, either by letter or through school newsletters, magazines (with covering note)

h. Ensure that all project reviews involve partners, changing dates and times to suit their schedules if necessary and that future work can be seen to have taken note of their feedback and review comments
i. Ensure that partners are aware of schools wish to work with them again, setting a date to get in touch to discuss future work.



